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% Increase 


Highlights 1969 1968 (Decrease) 
Sales $37,830,392. $30,521,397. 23.95 
Net Profit before Income Taxes, 
Depreciation & Amortization 2,462,328. 1,716,952. 43.41 
Income Taxes 1,195,000. 786,000. 52.04 
Depreciation & Amortization 235,156. 185,304. 26.90 
Net Profit 1,032,172. 745,648. 38.42 
Distribution in Dividends 145,322. 129,794. 11.96 
“Earnings per Share 1.40 1.03 
“Dividends per Share .20 .20 
Working Capital Ratio 2.49 to 1 2.77 to 1 
Long Term Debt 1,853,500. 1,933,500. (4.31) 
Shareholders’ Equity 4,840,955. 3,885,225. 24.60 
“Number of Shares Outstanding 736,149 721,170 
Number of Employees 1,689 1,413 


“After stock split of 3-1. 
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Directors’ Report to the Shareholders 


Sales 


Year Ended Millions 
of Dollars 


December 1962 12,605,263 40 
January 31 1964 15,375,445 
1965 17,090,870 
1966 19,068,601 35 
1967 23,673,841 
1968 30,521,397 30 
1969 37,830,392 
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15 


1964 1965 1966 1967 1968 1969 


The year was marked by continuation of your company’s 
expansion program, and the setting of all-time records in 
both sales and profits. Achieved as they were in spite of in- 
creases in costs and competitive pressure, these results are a 
particularly satisfying reward for the vigilance employed in 
applying Scott LaSalle’s basic precept: to provide quality 
merchandise at discount prices by the strict control of oper- 
ating costs. 


Financial Results 


Consolidated sales increased 23.95% over last year, 
$37,830,392 compared to $30,521,397. Retail sales increased 
29.76%, while manufactured lines held their own. Total 
earnings of $1,531,648 increased 45.41% to a new high of 
$2,227,172. After provision for income taxes, 1969 earnings 
per share registered $1.40 on 736,149 shares, compared to 
1968 results of $1.03 per share on 721,170 shares. 


The change in working capital to $5,130,776 from $4,505,222 
resulted in a ratio of current assets to current liabilities of 
2.49 to 1, slightly lower than last year’s ratio of 2.77 to 1. 


Operations 


In addition to the Montreal Show Mart outlet announced in 
last year’s annual report, three other LaSalle Factory Outlets 
were opened on Montreal Island. Enlarged premises, 

shared with super discount food market, and four times the 


Net Income Distribution 


®Dividends Retained in business 


~ Income Taxes 


Thousands 
of $ 


1964 1965 1966 1967 1968 1969 


size of the original store, were also opened in Hawkesbury, 
Ontario. The practice of sharing premises with large food 
chains has proven mutually advantageous, and is employed 
where feasable in planning new stores. In two stores presently 
under construction, we will share premises with Steinberg’s 
and A & P respectively, two of Canada’s largest retail food 
chains. Our new outlet at Pointe aux Trembles on Montreal 
Island is associated with a Marché Union food store, and in 
Ville LaSalle, also close to Montreal, we share premises with a 
large Dominion Store. The third new addition in Montreal 

is located on St. Lawrence Boulevard. These modern and 
spacious stores are so situated as to capitalize on concentra- 
tions of population, particularly in developing areas. 


In the Manufacturing Division, a well known firm of consulting 
management engineers has been engaged to study operations 
in the civilian and uniform pant shop. Their assignment con- 
sisted of a complete operations analysis with a view to in- 
creasing efficiency and reducing costs. The recommended 
production modernization program was accepted by manage- 
ment and is well on the way to implementation. Most dramatic 
of the innovations is a complete conveyor system, utilizing 

the latest techniques available to the men’s clothing industry. 


Board of Directors 


It is a pleasure to welcome the Hon. Jean Raymond, Q.C., 
to the Board of Directors. Well known in Quebec management 
circles, Mr. Raymond is President of Alphonse Raymond Ltée. 


Earnings & Dividends per Common Share 


® Earnings 
« Dividends 


$ per share 


4.00 


*Calculated prior to 1968 3 for 1 stock split. 


Outlook 


Your Directors continue to be optimistic regarding the success 
of our marketing approach in Quebec and eastern Ontario. 
Negotiations for five new LaSalle stores, one a replacement, 
are nearing completion, and two additional stores have already 
been opened in 1969. One of these is on Decarie Boulevard 

in Montreal. The other, also in Montreal on Henri Bourassa, 

and shared with Dominion Stores, is the most modern of 

our 28 outlets. 


A very large contract was obtained early in 1969 by the 
Manufacturing Division to provide uniforms for the land, sea 
and air divisions of the Canadian Armed Forces. A substantial 
part of Canada’s largest-ever clothing expenditure, the 
$5,000,000 order involves close to 200,000 uniforms and 
will take three years to produce. At the time of writing this 
report, necessary preparation is well under way for the 
extensive production expansion which this contract 

entails. 


As outlined in last year’s report, Ben Berke Ltd. at that time, 
was something of an experiment. It was a search for a valid 
formula for a chain of one-priced tailored-to-measure men’s 
suit shops. The experiment has enabled us to optimize 

such factors as price, size of store, location etc. and we 

are, as a result, equipped with a sound and proven 
approach for developing and expanding this facet of our 
business. 


Investment & Return 


Thousands @ Average Operating Investment 


— % Return 


1965 1966 1967 1968 1969 


Two new stores are currently being added to the Ben Berke 
chain, one in Montreal at Bleury and Craig, the other in Sarnia, 
Ontario. We are considering several population centres across 
Canada in our development plans. 


Worth special mention here is the contribution made by your 
Company’s many faithful employees to a very satisfying year 
of operations. We would also acknowledge with thanks the 
useful cooperation of our many suppliers. 


Your Directors are pleased to express their confidence in the 
future of our business by recommending continuation of 

the program of agressive expansion which has served us so 
well in recent years. The business climate in the marketplace 
which we serve continues to be right for the particular approach 
which is ours. 


Submitted on behalf of the board, 


G. H. Scott, resident. 


May 1st, 1969. 
Longueuil, Quebec. 


Scott-LaSalle Ltd. 


and Subsidiary Companies 


consolidated statement of earnings 
for the year ended 


January 31, 1969 


1969 1968 

$ $ 
Sales and Other Revenue.......... lt 37,830,392 30,521,397 
Casi of Saics lc ll t—“‘<‘“‘“ “‘(‘“‘RCU!..UU 28,615,202 23,605,476 
Soshott 9 9... 6 oe 9,215,190 6,915,921 
Selling, General and Administrative Expenses ............ TOT T1O7 5,413,173 
2 ASTFASS 1,502,748 
Investment income... .. =. =. «.. hh 89,739 28,900 
DIAM VE 1,531,648 
Provision for Income Taxes... = 1,195,000 786,000 
‘Net Earnings forthe year. ......... oe a 1,032,172 745,648 

The following expenses are included in the foregoing 

Depreciation of fixed assets...... ee 180,178 158,129 
Amortization of leasehold improvements. .............. 54,978 27,175 
Directots remuneration... .. =... =. 118,925 152,500 
interest on funded debt. .§. = = ta 126,545 98,904 


Net earnings for the year 


Dividends paid 


Balance — End of year 


consolidated statement 
of retained earnings 
for the year ended january 31, 1969 


Balance — Beginning of year. © =. 


ee le. me a ei en ean ee a BS Re Sec awe we we 


3,153,068 2001214 
1,032,172 745,648 
4,185,240 3,282,862 

145,322 129,794 


4,039,918 


3,153,068 


Scott-LaSalle Ltd. 


and Subsidiary Companies 


assets 
1969 1968 
$ $ 
Current Assets 
Cash. 6 6 167,437 322,107 
Short-term deposifs: s.r 1,900,000 1,500,000 
Marketable investments — at cost (quoted value 1969-$30,000; 1968-$31,600) 40,000 40,000 
Accounts and notesreceivable . = 1,039,895 919,873 
Inventories — at the lower of cost or net realizable value . . ......2.2.-. 5,399,959 4,161,738 
Prepaid expenses = . ..255 37,240 105,088 
8,584,531 7,048,806 
Other Assets 
Cash surrender value of life insurance’ == 2 es a 15,450 14,213 
Rental advance on long-termjlease 22) ks es a, 11,500 11,500 
26,950 25713 
Fixed Assets 
Land, buildings and equipment=— at cost’. 2 2,405,000 2,115,693 
Accumulated depreciation: = -.2 2 as a psd Selon 1,137,672 
1,091,869 978,021 
Leasehold Improvements — at cost 
(less amortization 1969-$163,496; 1968-$122,356) 2... sw. 351,360 209,769 
10,054,710 


Signed on 


behalf of the Board 


G. H. Scott, Director 


|. A. Martin, Director 


8,262,309 


Consolidated Balance Sheet 


as at January 31, 1969 


liabilities 
1969 1968 

$ Ss 

Current Liabilities 

Bank advances. =... ii 661,267 — 
Accounts payable and acertied Jiabilities ©. 2... 2... 6 1,862,466 1,869,492 
Income and other taxes . a Cd 836,522 574,092 
Funded debt payable within one year... 93,500 100,000 
3,453,755 2,543,584 
Pindec Debt incite 1). es 1,760,000 1,833,500 
GT habe 4,377,084 


shareholders equity 


Capital Stock (notes 2, 3 and 4) 


Authorized — 
960,000 common shares without nominal or par value 
Issued and fully paid — 736,149 shares (1968- 721,170 shares). . ...... 701,037 632;157 
Contributed Surplus (paid in by certain shareholders of the company) . . . . . . 100,000 100,000 
Retained Garninogs «ee 4,039,918 3,153,068 


4,840,955 3,885,225 


10,054,710 8,262,309 


Scott-LaSalle Ltd. 


and Subsidiary Companies 


Consolidated statement of 


source and 
use of funds 


for the year ended January 31, 1969 


Source of Funds 


Net earnings forthe year .. . 


See ee ee ws 


Add: Charges not requiring cash outlay — 
Depreciation of fixed assets. . . ... 2 ss o 


Amortization of leasehold improvements... .......+.+4.45. 


Proceeds from sale of secured debentures. . ........4: 5.4 + =. 


Proceeds from issue of common shares. . . . ... = ..+.+.+..... 


Use of Funds 
Dividends paid... . 2... 


Reduction of funded debt . . . 


Ce ee ee ee ee 


CeCe ee ee ee ee ee 


Increase in cash surrender value of life insurance . . . ......+.++4- 


Purchase of fixed assets — net . 


Increase in Working Capital. . 


Working Capital — Beginning of year 


Increase in working capital. . . 


Working Capital — End of year 
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1969 
$ 


VOS2 472 


180,178 
54,978 


1,267,328 


68,880 


1,336,208 


145,322 
73,500 
1,237 
294,026 
196,569 


710,654 


625,554 


4,505,222 


625,554 


5,130,776 


1968 
$ 


745,648 


158,129 
97,178 


930,952 


600,000 
67,760 


1,598,712 


129,794 
126,000 
1,188 
278,369 
60,059 


595,410 


1,003,302 


3,501,920 


1,003,302 


4,505,222 


notes to consolidated 
financial statements 


for the year ended January 31, 1969 


- 1969 1968 
1. Funded Debt 


(a) Funded debt consists of the following : 


6% sinking fund debentures, SeriesA, due May 1,1980. ........... 760,000 820,000 
Sinking fund requirements — 
$80,000 in each of the years 1969-1977 and $40,000 on co 1, 1978 


Debentures purchased and held for redemption. . . : 66,500 86,500 
693,500 733,500 
6%% secured debentures, Series B, repayable by annual instalments of $40,000 on 
March 15 in each of the years 1969-1981 and the balance on April1,1981. . . 560,000 600,000 
74% secured debentures, Series C, repayable by annual instalments of $40,000 com- 
mencing September 1, 1969 and the balance on September 1,1982. ..... 600,000 600,000 
1,853,500 1,933,500 
Instelments included with current liabilities . . . . 3... 2 93,500 100,000 


1,760,000 1,833,500 


(b) In order to comply with a special covenant relating to the Series ‘‘C” debentures, the annual sinking fund requirements 
of the Series ‘“A’’ debentures were increased from $60,000 to $80,000 commencing May 1, 1969 and continuing until 
May 1, 1978. 


2. Reservations of Capital Stock 
The Series A debentures have attached thereto share purchase warrants entitling the holders to subscribe for common shares of the 
company at the rate of 30 shares for each $500 principal amount of debentures at $533 per share thereafter to June 30, 1970. 


Of the authorized capital, 13,380 unissued common shares are reserved for this purpose. 


3. Common Shares Issued 
During the year 14,979 shares were issued for $68,880 cash. 


4. Change in Authorized Capital Stock 


During the year the 320,000 authorized common shares without nominal par value were subdivided into 960,000 shares. This 
change was confirmed by Supplementary Letters Patent dated February 9, 1968. 


5. Lease Commitments 


Total rentals paid by a subsidiary company for the year ended January 31,1969, and minimum future commitments, exclusive 
of additional amounts based on percentage of sales, taxes and other occupancy charges, under leases of a duration of more 
than five years are: 


Year ended January 31, 1969 $ 372,000 
1970 —1974 2,139,000 
1975 — 1979 1,923,000 
1980 — 1984 1,770,000 
1985 — 1989 1,697,000 


Subsequent 946,000 


Scott-La Salle Ltd. 


and Subsidiary Companies 


statement of 
combined earnings for 
the last 10 years 


Consolidated 


earnings 

before 

depreciation 

and Consolidated 

amortization Earnings 

interest on Depreciation before | 

loans and and Interest Income Income Consolidated 
Year Ended incometaxes Amortization on Loans’ Taxes Taxes Net Earnings 
Dec. 31 1959 $ 304,675 $ 46,028 $ 16,251 $ 242396 $ 121,492 $ 120,904 
Dec.31 1960 380,311 56,216 16,625 307,470 144,700 162,770 
Dec. 31 1961 466,197 74,919 12,/33 378,545 195,780 182,765 
Dec.31 1962 517,324 81,678 89,285 347,361 149,800 196,561 
Jan. 31 1964* 741,989 90,025 111,547 540,417 267,350 273,067 
Jan. 31 1965 869,543 103,646 110,291 655,606 339,430 316,176 
Jan. 31 1966 1,019,363 132,013 107,758 779,592 392,340 387,252 
Jan. 31 1967 1,413,668 174,022 119,733 1,119,913 610,075 509,838 
Jan. 31 1968 1,832,593 185,304 115,641 1,531,648 786,000 745,648 
Jan. 31 1969 2,644,873 235,156 182,545 2,221,112 1,195,000 1,032,172 


*1963 (13 month period ending Jan. 31, 1964) 


SIS 


A new corporate symbol 


Design necessarily plays a leading part in a company’s effort to create an independent and forcefully competitive impact. A new 
symbol has been used through this year’s annual report and other publications issued in connection with the year end. 


It has been developed from the Company initials and stock market symbol (SLS). We believe the smooth, powerful line projects 
the image of a growing, dynamic organization; one which adjusts easily to changing conditions while moving strongly towards the 
goals of growth and profitability. 


MCDONALD, CURRIE & CO. 


CHARTERED ACCOUNTANTS 
TELEPHONE (514) 875-5140 
INTERNATIONAL FIRM 630 DORCHESTER BOULEVARD WEST 


COOPERS & LYBRAND MONTREAL 101, QUEBEC, CANADA 


April 16, 1969 


AUDITORS' REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of 
Scott-LaSalle Ltd. and its subsidiaries as at January 31, 1969 
and the consolidated statements of earnings, retained earnings 
and source and use of funds for the year then ended. Our 
examination included a general review of the accounting procedures 
and such tests of accounting records and other supporting evidence 
as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements 
present fairly the financial position of the companies as at January 
31, 1969 and the results of their operations and the source and use 
of their funds for the year then ended, in accordance with generally 
accepted accounting principles applied on a basis consistent with 


that of the preceding year. 


CHARTERED ACCOUNTANTS 


(1) 


(2) 


(3) 


Scott-La Salle Ltd. 


These pictures present a few facets of your company’s 
growing operations. 


Sharing premises with a large Dominion Store, our new 
factory outlet in the City of LaSalle, a Montreal suburb, offers 
LaSalle discount prices in the kind of bright, spacious 
surroundings that today’s shoppers demand. 


With 1500 different suitings and a full range of styles to 
choose from, most men welcome the expert counsel offered 
by Ben Berke personnel. Impressed by the choice quality 
and exceptionally low price, many customers end up buying 
more than one suit. 


Employing over 1000 skilled craftsmen, our manufacturing 
operations are characterized by high quality standards and 
modern manufacturing techniques. A 200-station electron- 
ically controlled conveyor belt contributes to a smooth work 
flow and overall efficiency. 
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srestana ‘i Ces illustrations représentent quelques aspects des nom- 
Hunt 2 breuses activités de votre compagnie. 


(1) Notre nouveau Centre a Ville LaSalle, ou nous partageons 
l'emplacement avec un vaste magasin Dominion, offre aux 
consommateurs de cette localité des prix au rabais et une 
atmosphere accueillante si recherchés de nos jours. 


(2) Les magasins Ben Berke vous présentent toute une gamme 
de chics complets faits sur mesure et un choix de plus de 
1500 tissus de qualité. Les hommes y trouvent un personnel 
compétent, affable, dont les conseils vous seront vraiment 
précieux. Le choix, la qualité et un bas prix exceptionnel 
induisent nombre de nos clients a acheter plus d’un complet. 


(3) Plus de 1000 artisans qualifiés travaillent 4 nos manufactures 
ow la technique industrielle et un sévére contréle de la 
qualité sont a la base de la production. Une bande transpor- 
teuse a contrdle électronique contribue puissamment a 
l'efficacité des opérations. 
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